Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number.
BUSINESS SYSTEMS MODERNIZATION PROGRAM TASK GROUP REPORT TASK
In support of the Department of Defense's ongoing transformation efforts, at the request of the Deputy Secretary of Defense, and the endorsement of the Under Secretary of Defense (Comptroller), the Defense Business Board (DBB) formed a Task Group to provide an assessment of the Department's strategic approach to the realignment of the Business Management Modernization Program (BMMP), and to give feedback on the Congressionally mandated deliverables as required by the Defense Business Systems Management Committee (DBSMC).
Specifically, the Task Group was asked to review the approach designed by the Department of Defense for the realignment of BMMP including vision, goals, objectives and direction of the project.
Per the Terms of Reference for this Task Group, the deliverables were to provide:
1. An assessment of the Department's strategic approach to the realignment of BMMP, to include: recommended changes to that approach; and additional key issues that need to be taken to drive program success, that may have been overlooked.
Timely and valuable feedback on Congressionally-mandated deliverables required by the Defense Business Systems Management
Committee, as requested.
PROCESS
The tasks were performed by the DBB's BMMP Task Group. The Board deliberated on the Task Group's findings and recommendations during its May 6, 2005 meeting, and interim recommendations regarding short-term goals and timelines were agreed upon. The Board envisioned these recommendations (see Appendix A of this report) to be followed by additional advice throughout the year. However, no additional recommendations were delivered during 2005.
RESULTS
The overarching conclusion of the DBB was that the Department needed to establish a clear and coherent vision and short-term goals for BMMP. Whereas the Board agreed with the new enterprise approach for governing BMMP, the overall success of this Department-wide business transformation effort would be at risk without such an end-state vision. 
Terms of Reference
Provide ongoing feedback and guidance on the implementation of the BMMP realignment and governance, offering insights based on private-sector best practices that could facilitate program success.
Review the approach designed by the Department for the realignment of the Business Management Modernization Program (BMMP), specifically addressing the vision, goals, objectives and direction of the project.
Specific deliverables for the Task Group include, but may not be limited to the following:
1. An assessment of the Department's strategic approach of the realignment of BMMP, to include recommended changes to that approach and additional key issues that need to be taken to drive program success, that may have been overlooked. • Offers a greater assurance that all elements of the program are being addressed
• Allows for the opportunity to assign primary and secondary leads for each system
• Ensures consistency of approach 
Next Steps
• The Task Group will reassess areas identified in this report (Part I) and provide an update at the July 2005 DBB Meeting.
• Begin Part II of the BMMP Realignment review and provide interim findings and recommendations at the July 2005 DBB Meeting.
• Provide feedback prior to the September 30, 2005 Congressional requirement regarding the deliverables and incremental milestones for BMMP as well as the integration of the DoD Enterprise plan with the Components' plans.
DEPARTMENT OF DEFENSE RESPONSE TO DEFENSE BUSINESS BOARD RECOMMENDATIONS ON BMMP
The nine DBB recommendations are listed below with their corresponding DoD responses.
1) Establish a clear and coherent vision.
The Department has recently released a new Enterprise Transition Plan that provides a clear and coherent vision. Our objective is to ensure that the right capabilities, resources and materiel are rapidly delivered to our warfighters: What they need, where they need it, when they need it, anywhere in the world. The Department is transforming its business and financial management infrastructure (processes, systems, and data standards) to meet this objective while enabling improved financial accountability. The Department plans to continuously transform business operations and mark steady improvement against regular milestones.
2) Establish short-term goals.
The Department's leadership understands that short-term goals are crucial to building a track record of success and momentum for this initiative. Accordingly, we have established six-, 12-, and 18-month milestones for each of six Business Enterprise Priorities. This information can be found in the Enterprise Transition Plan.
3) Define a capabilities/requirements timeline to drive systems availability.
The Business Enterprise Architecture defines the required capabilities and the Enterprise Transition Plan provides a capabilities-based timeline that will guide transformation. For every capability, the Enterprise Transition Plan has identified the systems and initiatives that will provide required improvements. We now have a complete picture of the major transformation efforts that will enable Defense leadership to make tradeoff decisions within and among programs.
4) Establish a business management Chief Information Officer.
As an alternative to a business management Chief Information Officer, the Department intends to create a new field operating activity or agency dedicated to business transformation. Until a director is identified, the organization will be co-lead by the Deputy Under Secretary of Defense (Financial Management) and the Deputy Under Secretary of Defense (Business Transformation). The organization will contain a senior acquisition executive (Defense Business Systems Acquisition Executive), a chief business architect, and a requirements activity aligned with the Office of the Secretary of Defense Under Secretaries. Rather than placing the responsibility of providing Clinger-Cohen Act guidance solely with the Investment Review Board, Clinger-Cohen Act guidance is being provided as follows:
• Each Core Business Mission support organization will provide guidance to meet the Clinger-Cohen Act Business Process Reengineering requirements.
• The Business Enterprise Architecture will provide the Clinger-Cohen Act required architecture, and the Transformation Support Office will issue associated architecture guidance.
• The Investment Review Boards will work with Office of the Secretary of Defense (Networks and Information Integration) and Office of the Secretary of Defense (Comptroller) to provide investment management guidance.
6) Incorporate Business Management Modernization Program Executive Office into the transition plan.
A Defense Business Systems Acquisition Executive has been established to fulfill this role. The Defense Business Systems Acquisition Executive will be accountable for program execution of all DoD enterprise level programs as detailed in the Enterprise Transition Plan. Program funding and resources will be centralized under the control of this executive.
7) Establish definitions for capability portfolios.
Capabilities management will be accomplished through the Business Enterprise Priorities and the allocation of capabilities to those priorities. Investment Review Boards are managing capability-based portfolios across components. The four Investment Review Boards now work together to manage cross-Core Business Mission investments.
8) Utilize existing systems to gain momentum for the program.
The use of existing systems to gain momentum is a core underpinning of the Enterprise Transition Plan, which is built upon dozens of existing and planned system implementation programs.
9) Define capability risks and a plan to mitigate them.
The Department has established tiered accountability and program management discipline to mitigate these risks. The current version of the Enterprise Transition Plan also defines risks for each Enterprise program. This information can be found in Volumes II & III of the Enterprise Transition Plan. Additionally, the proposed Business Transformation Agency will be responsible for monitoring progress and reporting to the Defense Business Systems Management Committee.
